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Deadline for Applications: November 4, 2010
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ELIGIBILITY

Eligibility is open to all U.S., Afghan, and intetional organizations or companies with
direct experience in Afghanistan’s media environtnan ability to work with and within
Afghan government institutions, and a proven tnadord of success implementing
projects in Afghanistan.

Cost Sharing or Matching
This program does nor require cost sharing.

Other Special Eligibility Criteria
Not Applicable.

CONTACT INFORMATION

A) For questions relating to Grants.gov, please hallGrants.gov Contact Center at
1-800-518-4726.

B) For assistance with the requirements of this dation, contacPamela Mills,
Grants Manager, Public Affairs Section, U.S. Empaksbul, Afghanistan, at:
Email: millspg@state.go{Preferred method of communication)

Phone +93 (0)700 10 7278 or 301-490-1042 ext. 7278
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I. EXECUTIVE SUMMARY

The Public Affairs Section (PAS) of the U.S. emlyassKabul, Afghanistan is pleased
to announce an open competition for assistancedswarough this Request for
Proposals (RFP). PAS Kabul invites all eligiblgamizations to submit a proposal for
working with the Afghan Parliament to establishoansite media pool, which would
facilitate coverage of parliamentary debate aniVisies for broadcast across
Afghanistan.

A successful proposal will include a plan for thesigin and construction of media
infrastructure, the purchase, delivery, and inatalh of required equipment, plus training
of parliamentary staff and Afghan media professi®oa the proper use and function of
the equipment, and on the production of parliantgrdabate as content for TV and radio
broadcast.

II. BACKGROUND

The development of the media and communicationaagpof the Afghan government —
and especially publically highlighting the elect&idhan representatives — will serve to
support Afghanistan’s young democracy and aid endissemination of positive
messages on Afghanistan’s progress and develogméfghanistan and around the
world.

The Afghan Parliament has expressed an interesgttablishing an on-site media pool
within the Parliament building to aid and enablegsrcoverage of parliamentary debate
and the workings of government. The U.S. embas#abul seeks to support this
Afghan initiative via this RFP. Implementation bfg project will require close
coordination with the Afghan Parliament. Beforémitting an application, all potential
applicants should contact the Parliament in ordgit together a proposal that fits all its
requirements.

Objectives
Proposals should address three distinct activities:

» Design, construction, procurement, delivery, argfatation of specific
equipment and/or infrastructure.

» Training for parliamentary staff on the proper asd maintenance of the
equipment.

» Training for Afghan media professionals on the ofsthe new facilities to
produce and package parliamentary content for ranibTV broadcast.

Equipment & Facilities The Afghan parliament has specific ideas abloeEguipment
and facilities required to establish a media pddiis includes, but is not limited to: the
design and installation of a control room and medan, fixed cameras to be installed in
the plenary hall, wireless cameras, video and aonikers, media storage devices,
monitors, speakers, cables, panels, and computdrsadtware.




Technical Training The proposal must include a plan to train theidaent’s technical
staff on the proper use and maintenance of allpgnent and facilities. Ideally,
parliamentary staff would be involved in the projEgEom the design stage in order to
acquire intimate and detailed knowledge of evepeasof the equipment, its installation,
and its operation.

Media Training The proposal must include a training componenfghan media
professionals, utilizing existing local trainersdgmrograms, on the production and
packaging of parliamentary activities and debatei@sle content for TV and radio
broadcast (along the C-SPAN model).

[ll. ELIGIBILITY REQUIREMENTS

Eligibility is open to all U.S., Afghan, and intetional organizations or companies with
direct experience in Afghanistan’s media environtnan ability to work with and within
Afghan government institutions, and a proven tnadord of success implementing
projects in Afghanistan (see “Eligibility” on padé.

Applicants are not required to include funding frother donors. However, applications
that include additional in-kind and/or cash condtibns from non-U.S. Government
sources will be more competitive, since cost-slipd@monstrates a strong commitment
to the planned activities and will be consideredhow greater cost effectiveness.

IV. APPLICATION AND SUBMISSION INFORMATION
Award Period: 12-16 months
Award Amount: Funds available are commensurate with proposédtaes.

Application Submission Process:Applicants must submit concept papers electrdlyica
using Grants.gov or submit proposals to PAS Kabektly at:
KabulPDProposals@state.go¥horough instructions on the Grants.gov applicat
process are available fatp://www.grants.gov For questions relating to Grants.gov,
please call the Grants.gov Contact Center at 158@34726. For questions about this
solicitation, contacPamela Mills, Grants Manager, Public Affairs Section, U.S.
Embassy, Kabul, Afghanistan, at:

Email: millspg@state.go{Preferred method of communi cation)
Phone +93 (0)700 10 7278 or 301-490-1042 ext. 7278

Application Deadline: All applications must be submitted on or before/Bimber 4,

2010, 11:59 p.m. eastern time. Applications sutaditfter 11:59 p.m. will be ineligible
for consideration Beqin the application process earlyas this will allow time to

address any technical difficulties that may ansadvance of the deadline. There will be
no exceptions to this application deadline.




All applicants utilizing Grants.gov must registeitiwGrants.gov prior to submitting an
application. Registering with Grants.gov is a one-time proces$iowever, it could

take as long as two weeks to have the reqistratimalidated and confirmed. Please
begin the reqistration process immediately to enserthat the process is completed
well in advance of the deadline for applications.Until that process is complete, you
will not be issued a user password for Grants.gaiwch is required for application
submission. There are four steps that you muspteimbefore you are able to register:
(1) Obtain a Data Universal Numbering System (DUN&nber from Dun & Bradstreet
(if your organization does not have one alreadygdliing 1-866-705-5711; (2) Register
with Central Contractor Registry (CCR); (3) Registeurself as an Authorized
Organization Representative (AOR); and (4) Be augbd as an AOR by your
organization. For more information, gowwavw.grants.gov Please note that your CCR
registration must be annually renewed. Failunetew your CCR registration may
prohibit submission of a grant application throgtants.gov.

Application Content: Applicants must follow the RFP instructions amdditions
contained herein and supply all information requlirEailure to furnish all

information or comply with stated requirements will result in disqualification from

the competition. Applicants must set forth full, accurate, and cagtgpinformation as
required by this RFP. The penalty for making fatetements in proposals to the USG is
prescribed on 18 U.S.C.1001.

Proposals may not exceed 10 double-spaced pad@spaint, Times New Roman font
with 1-inch margins. This requirement excludesahewable appendices, which are
identified in Section 6 below. The proposal mustsist of the following:

Section 1 - Application for Federal Assistance (SB24):
This form can be found on-line dittp://www.whitehouse.gov/omb/grants/forms.html

Section 2 - Abstract:
The abstract is limited to 300 words in lengthmlist provide a summary of the project
to be undertaken, expected timeline, and cost.

Section 3 4mplementation Plan:

The applicant must specify the goals and objectfeéle project. The steps involved --
from design to procurement to construction ancaifegion to training -- should be
described in sufficient detail to show how objeetivand goals will be met. This section
should also describe how success will be measuagpevformance indicators. This
section must include a time-task plan that cle@#ntifies the objectives and major
activities.

Section 4 - Organizational Capability:

Applications must include a clear description & #pplicant’s management structure,
previous experience with the media and communioatenvironment in Afghanistan,
experience working with Afghan government institas, and the organizational



experience and background in Afghanistan relatedegroposed activities. Besides
information about the organization as a whole, sleistion must also identify the
proposed management structure and staffing platihéproposed project.

Section 5 - Appendices

The concept paper submission must include two appes, with a third, optional
appendix to be submitted at the discretion of thi@ieant. Only the appendices listed
below may be included as part of the application:

(a) Budget (Required)— the budget must identify the total amount ofding
requested, with a breakdown of amounts to be spehe following budget
categories: personnel; fringe benefits; travel;aent; supplies;
consultants/contracts; other direct costs; andeaatlicosts. The budget may
not exceed 1 page in length.

(b) Resume (Required)- a resume, not to exceed 1 page in length, naust b
included for the proposed key staff person, sudh@#$roject Director. If an
individual for this type of position has not bedentified, the applicant may
submit a 1-page position description, identifying gualifications and skills
required for that position, in lieu of a resume.

(c) Letters of Intent (Required) — for this project, local partnerships, including
with the Afghan government, are critical. Lettefsnbent should be included
with the concept paper. The letters must idenhtig/type of relationship to be
entered into (formal or informal), the roles angp@nsibilities of each partner
in relation to the proposed project activities, #mel expected result of the
partnership. Please note that these are notdettesupport, and should only
be included for those organizations that will péayactive role in the project,
including those that receive financial support tigio the project budget. The
individual letters cannot exceed 1 page in lengtid applicants are limited to
submitting up to five letters per proposal.

V. AWARD SELECTION CRITERIA

Evaluation Criteria: Applicants should note that the following crige(iL) serve as a
standard against which all proposals will be evi@daand (2) serve to identify the
significant matters that should be addressed iprajposals. The USG will award grants
to the applicants whose offers represent the @gevo the USG on the basis of
technical merit and cost.

Each application will be evaluated by a peer reviewimittee of Department of State
and other experts, as deemed appropriate. Theatial criteria have been tailored to
the requirements of this RFP.

* Project Goals/Implementation Plan (40 points)Applicants should describe
what they propose to do and how they will do iheTproposed activities must



directly relate to meeting the goals and objectiaes! applicants should include
information on how they will measure activitiesfexftiveness. The review panel
will be viewing the implementation plan in termshafw well it addresses the
stated need for monitoring and evaluation, relegafche goals and objectives,
and feasibility of the proposed activities and tthieneline for completion.

» Organizational Capability (40 points): Proposals should demonstrate the ability
to monitor and evaluate content and programmingdirast in Dari and Pashto
on Afghan TV and radio, including films. Applicantust demonstrate how their
resources, capabilities, and experience will entifden to achieve the stated
goals and objectives. In addition, applicants &hdescribe how and with whom
they will collaborate to meet project goals.

* Appendices (20 points):

0 Budget: Costs shall be evaluated for realism, controtfras, and
efficiency. The Department of State must deterrtia¢ the costs paid for
this award are reasonable, allowable, and allodaltiee proposed project
activities. This will consist of a review of thei@get to determine if the
overall costs are realistic for the work to be parfed, if the costs reflect
the applicant’s understanding of the allowable postciples established
by OMB Circular A-122, and if the costs are coreistwith the program
narrative.

0 Resume:The review panel will consider the appropriatereddgte
selected project director, in view of the role aesponsibility that person
will play in guiding the project through implemetiten to completion.
Position descriptions submitted in lieu of the raswvill be reviewed for
the appropriateness of the qualifications andsidéntified.

0 Letters of Intent: While submission of Letters of Intent is optiorehd
applications without will not be penalized, theiesv panel will favorably
view their inclusion. The review panel will coneirdhe types and depth
of relationships that the applicant has with lam@anizations. The panel
will also review the letters to determine the wigjness of local
organizations to participate in the effort, and taparties have an
understanding of their unique roles and resporisgsilin terms of the
proposed project.

VI. AWARD ADMINISTRATION INFORMATION

Award Notices: The grant shall be written, signed, awarded, amdimsidtered by the
Grants Officer. The Grants Officer is the Governinefficial delegated the authority by
the U.S. Department of State Procurement Exectaiverite, award, and administer
grants and cooperative agreements. The assisharare agreement is the authorizing
document and it will be provided to the Recipidmbtigh either mail or facsimile



transmission. Organizations whose applicationsneil be funded will also be notified
in writing.

Anticipated Time to Award: Applicants should expect to be notified if theioposal
has been selected for award within 15 days aftestiibmission deadline. PAS Kabul
will provide information at the point of notificatn about any modification to the
proposal or plan of work that will be required todlize the cooperative agreement.

Successful applicants can expect to receive theifistallment of funding 30-40 days
after the grant is finalized and signed by all igatt

Issuance of this RFP does not constitute an awardrétment on the part of the U.S.
government, nor does it commit the U.S. governn@phy for costs incurred in the
preparation and submission of proposals. FurtherU.S. government reserves the right
to reject any or all proposals received.

* Reporting Requirements: Grantees are required to submit quarterly program
progress and financial reports throughout the ptgeriod. Progress and
financial reports are due 30 days after the repgiperiod. Final programmatic
and financial reports are due 90 days after theectid the project period.

VII. DISCLAIMER

If a proposal is selected for funding, the Departhw# State has no obligation to provide
any additional future funding in connection witle thward. Renewal of an award to
increase funding or extend the period of perforreaaat the total discretion of the
Department of State.



